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How Do We Respond to Differences?

 Cultural Destructiveness – See the difference, stomp it 
out.

 Cultural Incapacity – See the difference, make it wrong.

 Cultural Blindness – See the difference, act like you 
don’t.

 Cultural Pre-competence – See the difference, respond 
inadequately.

 Cultural Competence – See the difference,  understand 
the difference that it makes.

 Cultural Proficiency – See the difference, respond 
positively and affirmatively.

(Lindsey, Robins, & Terrell, 2003)
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Naming the Differences

As educators, we must “take 

stock of ourselves by 

questioning and challenging 

our own biases and 

values…(and) reflect on 

(our) identities and privilege 

before teaching children 

from diverse backgrounds”  
(Nieto, 2000, p. 184)
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What Do You Believe?

Activity: Handout #1
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What are the instructional 

implication of how children 

taught differently?



Claiming the Differences

“For students to learn what 

their teachers have to offer, 

they must feel fully 

appreciated as individuals, 

within the context of their own 

distinctive ethnic, linguistic, 

and socioeconomic 

backgrounds…”
(Lindsey, Robins, & Terrell, 2003)
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Dimensions of Cultural Variability

Dimensions of cultural variability differentiate cultures 
on the basis of communication patterns and interaction 
styles that predominate.

Each of the dimensions is a continuum, and no culture 
exists at either end.

Cultural patterns are transmitted from generation to 
generation.

(Hofstede, 1980 in Guerra & Garcia, 2000)
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Individualism / Collectivism

 greater consideration 
for individual identity 
over group identity; 

 values self-realization 
and achievement over 
group goals; 

 promotes 
independence, 
individual initiative and 
achievement.

 greater consideration 
to group identity over 
individual uniqueness; 

 values harmony, 
cooperation within the 
group over self-
realization; 

 promotes 
interdependence, 
shared responsibility 
and sense of belonging 
to the group.

(Hofstede, 1980 in Guerra & Garcia, 2000)

Individualism Collectivism
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Low / High Context Communication

 values explicit language; 
 relies on the verbal message; 
 preference for the norm of 

honesty which reinforces the 
importance of using words;

 preference for messages that 
reflect one’s true intentions 
and values; 

 predominates in individualistic 
cultures.

(Gudykunst & Kim, 1997; Brislin, 1993;

Gudykunst, Ting-Toomey & Chua, 1993;

Pedersen & Ivey, 1993 in Guerra & Garcia,

2000;)

 values implicit language; 
 most of the information is in the 

physical context or internalized 
within the individual rather than 
contained in the verbal code; 

 preference for the norms of 
empathy and conformity which 
emphasize concerns with 
feelings of others, face 
giving/honoring, and harmony;  

 predominates in collectivist 
cultures.

Low Context Communication High Context Communication

ESC Region XI



High / Low Power Distance

 honor power based on 
social status;

 perceive a clear 
delineation between 
superiors and 
subordinates, the young 
and the old;

 value obedience in 
children.

 honor power based on 
expertise;

 consider authority 
something to be 
earned; 

 encourage 
independence and 
active experimentation 
in children.

(Hofstede, 1997 in Guerra & Garcia, 2000)

High Power Distance Low Power Distance
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Uncertainty Avoidance

 prefer certainty and 
explicitness to 
uncertainty and 
ambiguity; 

 value the status quo 
with its formal rules 
and absolutes; 

 consider change a 
force to be resisted.

 prefer open-ended 
discussion and room for 
individual 
interpretation; 

 have a greater 
willingness to consider 
alternatives to 
traditions, social rules 
and customs; 

 consider changes to be 
acceptable.
(Hofstede, 1997 in Guerra & Garcia, 2000)

Strong Uncertainty Avoidance Low Uncertainty Avoidance
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What Do You Believe?

Activity: Handout #2
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Managing the Differences

Conflict is a normal and natural 

part of life . . . (educators) 

need skills to manage conflict 

in a positive way . . . and to 

understand that what appear 

to be clashes in personalities 

may in fact be conflicts in 

culture. (Lindsey, Robbins, & Terrell, 2003, p. 25)
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Effective Cultural Conflict Management

Culture Clash Culture Bump
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Culture Bump:

Checking Our Assumptions

When you have the impulse to react . . .”

1. Stop--do not act. 

2. Think--analyze the situation.  

3. Communicate in a culturally responsive manner.

(Guerra & Garcia, 2000; Archer, 1994)
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Case Study Questions

Group Activity: Case Studies
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Adapt to Diversity

Imagine a classroom where all students 
and educators feel a sense of caring, 
security, trust, and genuine value; 
where each person is treated with a 
sense of dignity and an expectation 
for outstanding performance; where 
each person truly wants to be present 
and is excited about learning and 
teaching; where all persons feel 
proud of their growth, are curious 
about the world, are adventuresome 
and aggressive about their own 
learning. (Irvine & Armento, 2001, p. 19)
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Culturally Responsive Pedagogy (CRP)
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Culturally Responsive Pedagogy (CRP)

Read “The Culturally Responsive 

Teacher”

Review What Is It About Me You Can’t 

Teach “Urban Children And The 

Challenges They Face” pages 4-7

Create a Frayer Model
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Culturally Responsive Pedagogy (CRP)

CRP
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Institutionalize Cultural Knowledge

How culturally proficient are 
YOU?

How culturally proficient are your 
STUDENTS?

How culturally proficient is your 
SCHOOL?

How culturally proficient is your 
COMMUNITY?
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Review: 

Developing Cultural Proficiency

 Understanding another culture is a continuous, and 
not a discrete, process.

 Becoming culturally proficient is a commitment to 
change one’s self.

 One should make up one’s own mind about 
another culture and not rely on the reports and 
experiences of others.

 The rules of a cultural institution may never be 
taught explicitly to a new member (or student) 
because the insiders themselves are not aware 
that there are rules.
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Review:

Developing Cultural Proficiency

 When people talk about other cultures, they tend 

to describe the differences rather than the 

similarities.

 Differences between cultures are generally seen 

as threatening and described in negative terms.

 The development of culturally proficient education 

systems requires an examination of the processes, 

decisions, and communication paths used to make 

and sustain change.
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